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2010 Course Scheduling:
One Size Does NOT Fit All
2010 Course Scheduling:
One Size Does NOT Fit All

Today’s PresentersToday’s Presenters

• Andrea Laue – Education Program Coordinator for 
the Council of Residential Specialists

• Gregg Fujita, CRS – 2009 CRS President Elect; 
Member CRS Education Presidential Advisory 
Group; Member of the CRS Board of Directors 
since 2003

Purpose of Today’s PresentationPurpose of Today’s Presentation
• Changes based on feedback from Sponsors 

obtained during education operations audit

• Explanation of changes in the way a 2010 Core• Explanation of changes in the way a 2010 Core 
Classroom course is scheduled and delivered

• Demonstration of Sponsor section of CRS.com
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• Sponsors contract directly with CRS Certified Instructors 
for dates, compensation and event coordination.

• Sponsors choose between three Service Packages which 

Differences for 2010 Differences for 2010 

are priced differently based on whether or not the Council 
provides Course materials and how involved CRS will be 
in the marketing of your course.

• The $1,000 deposit that was required when submitting 
your contract has been replaced with a $250 non-
refundable processing fee.

Similarities to Current ProcessSimilarities to Current Process

• The new process will in no way affect the high-quality of 
course content and instruction that you have come to 
expect from CRS.

• CRS will have the final approval of all Course Requests and 
Dates.

• Your course will still be listed on the Course Schedule at 
CRS.com and in at least one issue of The Residential 
Specialist magazine (minimum four months notice must be 
provided).

Getting Started – Choosing Your CourseGetting Started – Choosing Your Course

• Review the CRS Course Catalog on CRS.com to determine 
which course you would like to sponsor.

C t t th Ed ti P C di t t fi d t h t• Contact the Education Program Coordinator to find out what 
your organization has sponsored previously.

• Survey past students and members to find out what topic 
interests them.
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Selecting Your DateSelecting Your Date
• Before you decide which dates to hold your course, you 

should review the Course Schedule on CRS.com.

• New courses will be added to the schedule within five days 
of their approval by CRS, so check back often.

• Decide on at least three dates, in case your first choice is 
not available.

• Keep in mind that courses will not be approved if they are 
within 100 miles or two months of an existing course.
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Choosing Your InstructorChoosing Your Instructor
• Visit CRS.com to view a list of instructors who are certified to 

teach your chosen course.

• Choose more than one instructor to contact in case your first 
choice is not available.

• Contact your selected instructor to discuss dates, 
compensation, and other logistics relevant to your course.

• Do not sign a contract or enter into an agreement with the 
instructor at this time (you should wait to do this after you 
have found out that your course has been approved by 
CRS).
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Instructor Discussion PointsInstructor Discussion Points

What is the Speaker fee?

Does the Speaking fee include Travel?

Is there a Cancellation Policy?

Receipts/documents required with invoice?

Deadline date for final payment __________.

Is there any Marketing Assistance available?

Other

Select Your Service PackageSelect Your Service Package

Based on your budgetary and organizational 
resources, you can select from the following:

S $ /S–Standard - $40/Student
–Enhanced - $60/student
–Comprehensive - $100/student
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Standard Service Package - $40/StudentStandard Service Package - $40/Student
For Sponsors who have more resources for marketing and course administration.

Ideal if You:
• Have dedicated staff to handle marketing support
• Prefer to print your own student guide and exam

G• Grade your own exams

Features:
• CDs
• CRS Promotional materials such as Product Catalogs and Membership Brochures
• Course is posted on CRS.com and in The Residential Specialist Magazine
• Phone support from CRS Education Program Coordinator

Enhanced Service Package - $60/StudentEnhanced Service Package - $60/Student
For Sponsors that need or want CRS to grade their Course exams and provide 

additional marketing support.
Ideal if You:
• Prefer to print your own student guide and exam
• Do not grade your own examsg y
• Need additional marketing support
Features:
• CDs, exam answer sheets
• CRS Promotional materials such as Product Catalogs and Membership Brochures
• Course is posted on CRS.com and in The Residential Specialist Magazine
• Phone support from CRS Education Program Coordinator
• CRS grades exams
• CRS provides additional marketing support
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Comprehensive Service Package - $100/StudentComprehensive Service Package - $100/Student
Our “original” level of service Includes more administrative and marketing support.

Ideal if You:
• Require additional marketing support
• Prefer the Council handles the administration of student guides and examsPrefer the Council handles the administration of student guides and exams
Features:
• CDs, exam answer sheets, badges, badge inserts and tent cards sent to sponsor
• CRS Promotional materials such as Product Catalogs and Membership Brochures
• Course is posted on CRS.com and in The Residential Specialist Magazine
• Phone support from CRS Education Program Coordinator
• CRS sends student guides and exams
• CRS grades exams
• Additional marketing resources beyond the Enhanced Package

CRS Core Course AgreementCRS Core Course Agreement
• Fill out your Course Agreement and provide your dates, 

instructor, course selection, location, and your service level.

• Send the Agreement to the Council along with the $250 
f d bl i fnon-refundable processing fee.

• CRS will notify you within five business days whether your 
Course Request has been approved.

• In the event that your course is not approved, you may be 
asked to choose different dates or a different course.

• If your course cannot be scheduled, your $250 processing 
fee will be refunded.
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Finalizing Your CourseFinalizing Your Course

• After you have received notification from the Council that 
your Course has been approved, you should contact your 
selected instructor.

• Complete your negotiation with the instructor and enter into 
a contractual agreement which clearly states the 
responsibilities of both parties.

• Once all contracts have been signed, start marketing your 
course as soon as possible!

Forms Page - Where to Find it AllForms Page - Where to Find it All

• Agreement

• Course Sponsor Handbook

• Marketing Request Forms

• Checklists

• Worksheets

• Templates
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Any Questions?Any Questions?

If you have any questions about scheduling a Course for 2010:

• Visit the CRS 2010 Sponsor Website: 
– http://www.crs.com/2010_Overview

• Contact the Education Program Coordinator at:
– alaue@crs.com
– 312.321.4456


